Speech and Hearing BC Policy Statement & Procedures

VI.7
AREA:  Human Resources
SUBJECT: Development and Performance Management




POLICY:  
The Speech and Hearing BC President will conduct a formal evaluation of all employees to ensure that performance standards are met and development needs are considered.
CONSIDERATIONS:

All employees are required to participate in the Speech and Hearing BC’s development and performance management review process prior to completion of their trial assessment period and annually thereafter.  A review is an assessment of performance throughout the review period.

A review is a structured two-way discussion between an employee and the Speech and Hearing BC President.

The Speech and Hearing BC review process provides an opportunity for the President to reflect on an employee’s achievements, offer suggestions for improvement in job performance, discuss job responsibilities, set future objectives and goals as well as counsel for career development.

The Speech and Hearing BC review process provides an opportunity for the employee to reflect on their achievements, discuss where improvements can be made, discuss job responsibilities, set future objectives and goals as well as provide input into their career development. Employees are offered the opportunity to respond to the assessment of their performance in writing.  In cases of disagreement, the Vice President and/or Past president may provide a further appraisal of the employee’s performance to determine if an improvement in rating is warranted.
Monitoring/reporting Frequency:  Annual. Date Policy Approved: March 3, 2015. Date Last Revised: Dates Reviewed: June 10, 2018.

