Speech and Hearing BC Policy Statement & Procedures

VI.6
AREA:  Human Resources
SUBJECT: Job Trial Assessment Period




POLICY:  
Speech and Hearing BC requires that all new employees or current employees promoted or transferred into a new position complete a trial assessment period of three months of continuous service, or the hourly equivalent in the case of part-time and casual employees.  This period may be extended to six months at any time within the initial three-month period at the discretion of the Provincial Council.
CONSIDERATIONS:

Speech and Hearing BC is committed to assisting employees in meeting their performance expectation responsibilities when they are hired or when transferred or promoted.  A trial assessment period provides an opportunity for a formal evaluation of performance to ensure standards are consistently met.

Throughout the trial assessment period, an employee’s performance will be evaluated.   Before the completion of the trial assessment period, a formal evaluation following the Speech and Hearing BC policies will be performed.

When unsatisfactory performance is identified Speech and Hearing BC may end the employment relationship of a new hire subject to the Speech and Hearing BC Policy VI.10 Termination of Employment and relevant legislation.

When unsatisfactory Speech and Hearing BC may return the employee to their former position.

Monitoring/reporting Frequency:  Annual. Date Policy Approved: March 3, 2015. Date Last Revised:  Dates Reviewed: June 10, 2018.

